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MEMORANDUM FOR: Deputy Director of Data Processing 
25X1A “ROM: 


Chiet, Engineering Vivision, OC 


SUBJECT: OC/ODP Personnel Rotation Program (U) 


1. As we recently discussed, an exchange of OC and ODP 
personnel would be beneficial to both offices and to the 
individuals involved. The understanding of office methods 
and procedures and the exchange of possible problem solutions 
that would result from such a program could do much to further 
both of our organizations toward their common goals. (U) 


2. To facilitate assignment of appropriate individuals, 

1 suggest that, unlike existing rotational assignees, the 
individuals continue to be slotted against positions in their 
parent organizations, Carcer development and promotions will 
be managed by their parent organization, while the organization 
of assignment will provide day-to-day tasking and supervision, 
as well as performance appraisals. (U) 

25K1A 3. We have identilicd Mas our first 

candidate for the OC/ODP personnel rotation. Currently, 

25X1A ME is the team leader for the development of AFT-II, a 
system which is successfully being placed in operation in 
several locations. Pending finalization of the installation 


25X1A schedules, MEEEMMMJ will be available for a two (2) year tour 
with ODP in this rotation program approximately November 1980. 
25X1A MES GQ bso recognizes the importance of this program and 


is anxious to meet with you and your start. ‘(C) ACS. 2 


4. We are presently reviewing our current work load in 
order to identify the type of tasks that would be appropriate 
‘or an ODP careérist to perform on assignment to OC. Tenta- 
tively, the assignment would be to develop. significant 
enhancements for mini-computer systems, specifically the Inter- 
data based AFI-II system or the DEC based ARS system. Other 
assignments which are being considered are: software 
development for micro-computer based systems, analysis and 
development of data reduction software for computer performance 
evaluation efforts, and analysis and design in support of major 
new initiatives. The specific assignment will be influenced by 
the individual's background and desires. (U) 
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SUBJECT: OC/ODP Personnel Rotation Program (U) 


5.. We will attempt to target on providing five (5) 
OC and receiving five (5) ODP personnel in this new program. 
Approximately once per quarter throughout the upcoming year, 
another candidate will be identified for the program. ({(U) 


6. 1 look forward to meeting your candidate to this 


program and to periodically reviewing the progress of the 
program with you. (U) 


25X1A 


(C) 
ae 
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ODP-0-6826 
02 JAN 19st 


MEMORANDUM FOR: Chief, Engineering Diviston, OC 


25X1A FROM: Eee 
Acting Director of Data Processing 


SUBJECT: OC/ODP Personnel Rotation Program (U) 


REFERENCE: Your memo, same subject, dtd. 25 Aug. 89 
(OCE-MB 0-253) 


1. We are pleased to be receiving i enor), 
first OC representative in the CC/ODP personnel rotation 
25X1A program. I understand thet EM will joint ODP on 5 dJan- 
uary 1981 for a two-year rotational assignment. (C) 


2. We have identified MM as our first 25X1A 
candidate for the rotational program, LE has 25X1A 
considerable experience in software development projects for the 
support of DDA components, He is currently performing two feasi- 
bility atudies for NFAC support. [ERR will be avaidgria 
oo a two-year rotational assignment on 12 January 1981. 

(U 


3. The first candidates for the rotational assignments are 
important to the establishment of a strong foundation for @ 
successful program. In seleeting 
be the beliwethers of this program, 
tc an exeeilent start, (C) 


t 
I believe the program is off 


25X1A 0/D/ODP ME. :caj/4011 31 Dec. 80 
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